
we build
together.



join us on an 
extraordinary journey

Dear Friends:  
 
It's time to unlock the transformative impact of Habitat for Humanity Philadelphia. We believe that everyone deserves 
a decent place to live. The reality is that far too many Philadelphians lack access to decent, affordable housing and over 
121,000 Philadelphians live in conditions deemed inadequate within our city. Our work seeks to address those 121,000 
inadequate units and empower “ALICE” families (asset limited, income compromised and employed) to achieve economic 
stability through affordable homeownership. 

We know Habitat's programs build affordable homes and deliver home repairs to residents that change the trajectory for 
families to achieve stability and self-reliance. Over half of city residents pays more than 30% of their monthly income 
on rent, and families must often choose between putting food on the table or making their monthly payments. When 
families partner with Habitat for Humanity Philadelphia, we create the space for them to build strong, stable homes and 
neighborhoods that can reach their fullest potential. 

With over 30 years of housing expertise and community trust, we have evolved to meet the growing need for affordable 
housing. We have an audacious strategic plan that drives programmatic growth so that 220 more “ALICE” families achieve 
stability through homeownership by 2021. With this roadmap set in place to drive our impact, we continuously cultivate a 
diverse base of donors and partners, expand our level of skill and expertise, and invest in our team. 

We are proud of our booming city, but in the same breath, we recognize the importance of a Philadelphia that is affordable 
for the lifelong residents who made this city what it is today. To implement our vision, Habitat for Humanity Philadelphia 
has embarked on an unprecedented campaign to raise $5M in philanthropic support over the next three years. The We 
Build Together campaign will scale up our programs to work alongside twice as many Philadelphians.  

Today, nearly 3,000 Philadelphians woke up in a home built or repaired by Habitat for Humanity Philadelphia, and many 
more experience our work as we revitalize neighborhoods. The interconnectedness of our programs means that we work 
closely alongside homeowners and neighborhoods. It also means that we must make a deeper investment, and we must do 
so with speed and purpose.

Habitat for Humanity Philadelphia’s work is transformational, and we know it has a lasting impact that promotes equity, 
longevity, and community in the City of Brotherly Love and Sisterly Affection. We also know that the time is now. 

How can we create a Philadelphia where everyone has a decent place to live? We build. We Build Together. We invite you 
to join us for this extraordinary opportunity. 

In partnership,

Corinne O’Connell 
Chief Executive Officer
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the problem
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Philadelphia: $38,253

Median household income

U.S.: $53,889

24.5% of the 
population lives 

below the poverty 
line

Philadelphia 
has the highest 
poverty rate of 
the 10 largest 

cities in the U.S.

56% of Philadelphia 
renters are cost-

burdened, spending 
more than 30% of 

income on housing

Median monthly rent: $952
at minimum wage, one would 

need to work
108 hours per week 

to afford it

up 

41%  
since 
2002

121,000 
homes in Philadelphia are deemed inadequate for families

= 660 homes
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our vision: home impossible
a city where everyone has a decent place to live

Core Values: We are builders who work alongside, not for, 
others.  We are driven by accountability and defined by our 
stick-to-itiveness. 
Our mission is to transform lives and our city by building and repairing homes in partnership 
with families and uniting all Philadelphians around the cause of affordable housing. To 
address the extraordinary need for affordable housing, Habitat for Humanity Philadelphia 
launched a 10-year strategic plan to effectively scale up our operations to work alongside 
more families. In partnership with the City and other stakeholders, Habitat Philadelphia will 
accelerate its growth to build and repair homes to counteract the 121,000 inadequate units 
of owner-occupied housing in the City. This long-term vision begins with the successful 
execution of a three-year plan. 

BY THE END OF OUR THREE-YEAR PLAN, WE WILL:

OTHER KEY BENCHMARKS: 

1. Implement a staff-driven Diversity, Equity, and Inclusion transformative justice plan.

2. Expand advocacy efforts

3. Complete a successful $5M fundraising campaign while maintaining and growing the Annual Fund

4. Grow our planned giving (the Wilt Street Legacy Society)

5. Develop and grow Accelerator Fund. 

build and repair 
285 homes to serve twice 
as many families annually.

grow 
diverse funding sources, 

our accelerator fund, 
and open a Habitat 

Philadelphia ReStore II

expand 
upon partnerships, core 

competencies, multi-
family housing product

is
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our solution
Habitat for Humanity Philadelphia’s core programs build strength, 
stability, and self-reliance.  

80+ member coalition 

homeownership program

neighborhood revitalization
home repair program
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Doubling Impact: Number of Households Served Annually

Launch of 
strategic 
plan and 
campaign

‘19  ‘20  21  ‘22  ‘23
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160 households 
served at the 
completion of the 
We Build Together 
Campaign.

The foundation is 
built to continue 
building for the 
future!

FISCAL YEAR 5



our progress
Habitat Philadelphia is poised and ready to work alongside twice as many families in our city. We have an 
audacious goal to reach $5 million through the We Build Together campaign, and thanks to our Habitat Family, 
we are well on our way.  

Habitat Philadelphia Board of Directors raised over $1.7 million 
through pledges and individual fundraising and have 100% 
participation in their giving commitments

• Peter and Kathy Davis named Habitat 
in their will with a $1 million planned 
gift and launched the Wilt Street 
Legacy Society.

• Wells Fargo made a transformational 
$750,000 gift to support 
homeownership.

• William Penn Foundation's $500,000 
repair working capital fund bolstered 
Habitat's home repair work. 

$1M $2M $3M $4M $5M$0

$3,861,152 RAISED AS OF FALL 2021

game-changing investment

$500,000+

• Dale Corporation's generous 
in-kind donation to frame 
homes helped bring families 
home more quickly.
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achieving our vision
Habitat for Humanity Philadelphia’s Strategic Direction  
The We Build Together Campaign is a tremendous project that will push the organization 
to meet short and long-term goals. The We Build Together Campaign seeks to build equity, 
longevity, and community in Philadelphia through doubling Habitat’s capacity and the number of 
Philadelphians the organization can serve. Critical steps to reaching our three-year goals can be 
broken down into the following concrete investment opportunities: 

Goal #1: Programmatic Excellence

Capacity building to build, repair, and 
revitalize more Philadelphia homes, 
neighborhoods, and communities

Fund Measurement and Evaluation to 
track and report program impact
Support staffing, education, and 
trainings for Neighborhood Revitalization 
work and community advocacy
Maintain minimum of 15% net profit 
at ReStore and explore strategies to 
increase proceeds.
Combining construction and repairs 
efforts into the Build Program

Goal #2: Operational Excellence

Investments in technology, training, 
and staffing for increased efficiency 
in operations and expanded diversity, 
equity, and inclusion (DE&I)

Conduct a technology audit to invest in 
the most efficient, up-to-date software
Operationalize other housing products 
to meet diversity of the family and city 
needs
Fund legal and architecture expenses 
for rezoning, permitting, designing, and 
developing new housing product
Invest in GIS mapping software and 
training
Attract, retain, and develop a top-
talented team to drive growth

Goal #3: Advocacy and Awareness

Expansion of advocacy efforts, volunteer 
engagement, and lifting up the Habitat 
brand in Philadelphia

Invest in marketing and communications to 
increase brand awareness across print and 
digital media
Raise our profile in the city as a developer 
for land acquisition
Build capacity to research and effectively 
advocate for affordable housing 
Fund NeighborWorks trainings and relevant 
education for staff in the community 
development space
Participate in Habitat for Humanity 
International's Cost of Home initiative 

Goal #4: Sustain Growth

Ensures that each milestone withstands as 
we continue to grow and further our impact in 
Philadelphia

Maintain increased annual fundraising by 
30 - 50 percent following the campaign
Reduce Habitat costs through expanded 
and improved volunteer engagement
Sell a percentage of mortgages held 
annually
Reduce delinquency rates
Grow an accelerator fund to support our 
efforts in land acquisition

key =        accomplished through the We Build Together Campaign
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the We Build Together campaign
INTRODUCTION

THE PROBLEM

A decent place to live means much more than four walls and a roof overhead. The lack of decent 
shelter can limit job and educational opportunities, and negatively impact the health and well-
being of children who grow up in inadequate housing. Nearly half of all Americans at some 
point in their lives face housing insecurity and are forced to make trade-offs that may include 
taking second and third shift jobs, moving to less-safe neighborhoods and accepting poor rental 
conditions of mold or lead. In the words of a Habitat applicant who often faced these harsh trade-
offs: “Food eats the rent.”

Locally, we have worked alongside almost 3,000 Philadelphians to build and repair nearly 900 
homes, but now is the time do more.

WHY WE BUILD

At Habitat for Humanity Philadelphia, we build because home creates the possibility for each 
of us to reach our fullest potential and thrive. We believe home is foundational for our physical 
and emotional health; home is critical for our ability to learn and be productive individuals; and 
homeownership generates equity. Habitat builds “home” in many ways: new construction, repairs 
to existing homes, support to establish clear title and ownership, financial literacy workshops, 
repair classes, advocacy for better policies and systems – and so much more.

THE SOLUTION

To address the acute need for affordable housing, Habitat Philadelphia has developed an 
audacious three-year plan to double our impact. The $5M We Build Together campaign will 
elevate Habitat’s capacity to deliver our innovative solutions that promote equity, longevity, and 
community so that twice as many Philadelphians can achieve strength, stability, and self-reliance 
through shelter.

EQUITY: $2.5MLONGEVITY: $2M

COMMUNITY: $500,000

supports the construction
 of healthy, affordable homes

$1,930,576 RAISED

enhances greenspace, improves safety, 
and promotes advocacy in neighborhoods

$386,115 RAISED

provides critical home 
repairs to keep families 

warm, safe, and dry
$1,544,461 RAISED

 *AS OF FALL 20218



the We Build Together campaign
EQUITY

THE PROBLEM: Philadelphia housing prices rose an average of 13% in 2020. 43.3 percent of all 
Philadelphians are cost-burdened and spend more than 30 percent of income on housing. The 
average rent for a two-bedroom apartment is $975, which means a family needs to earn $39,000 a 
year to afford it and the median renter-occupied household income is only $28,463. Our workforce 
cannot afford to live here, and housing issues are pushing families deeper into poverty.

The racial wealth gap is significant, too. Housing issues disproportionately affect women and 
people of color. The median household income for white families in Philadelphia is $52,500. For 
black families, median household income is only $30,872. 

THE SOLUTION: Together, we build equity by leveling the playing field for under-served families and 
overlooked neighborhoods. Through our program, families build financial equity through obtaining 
or preserving a family asset. Families in our Homeownership Program earn between 30 and 60 
percent of the Area Median Income, meaning they are unlikely to qualify for mortgages outside our 
program. The 30-year, affordable mortgage provided by Habitat ensures that families can build 
wealth without the forced trade-offs that high rent imposes.  

YOUR INVESTMENT: Supports the construction and repair of healthy, affordable homes, builds 
generational wealth, closes the racial wealth gap and advocates for affordable housing.

CAMPAIGN GOAL: $2.5M 
STILL TO GO: $569,424* 

Imagine  a 
Philadelphia where 
everyone has a decent 
place to live. 

 *AS OF FALL 2021
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the We Build Together campaign
LONGEVITY

THE PROBLEM: Philadelphia has the highest poverty rate of the ten largest cities in the U.S., paired 
with a high rate of homeownership and an aging housing stock. 

121,000 homes in Philadelphia are rated as inadequate. 37,000 are severely inadequate. 

Residents can no longer afford to keep up with the family homes they have spent their lives in. 
Homes are abandoned, families are displaced, and assets are lost. Vacancies increase costs to the 
City to maintain land. 

THE SOLUTION: Habitat’s targeted neighborhood approach to providing critical home repairs for 
families in low-income neighborhoods helps stabilize and preserve the existing housing stock in 
a cost-effective manner. Elderly residents are afforded the opportunity to “age in place” in the 
comfort of their own homes. Households with children see reductions in asthma-related hospital 
visits. The work preserves family assets for years to come. 

YOUR INVESTMENT:  Provides affordable, critical home repairs to families who could not otherwise 
afford it. Keeps residents warm, safe, and dry in their homes. Preserves and stabilizes neighborhoods 
and family assets by maintaining adequate homes. 

CAMPAIGN GOAL: $2M 
STILL TO GO: $455,539*

Imagine  if 
critical repair work  

in neighborhoods in 
need led to long-term 

stabilization.

 *AS OF FALL 2021
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the We Build Together campaign
COMMUNITY

THE PROBLEM: Philadelphia’s most underserved neighborhoods can change from within — but few 
organizations are lending them a listening ear, training, or resources to do so. Vacant land is linked 
to depression and poor mental health in Philadelphia neighborhoods, as well as increases in crime. 

THE SOLUTION:  The holistic approach of Habitat programs combined with the investment of 
neighbors, businesses, and houses of worship creates cohesion around a shared vision of 
revitalization. We believe in the power of education and financial literacy as tools to gain financial 
self-sufficiency and long-term housing stability. 

We engage in a resident-driven approach to improve quality-of-life through home repairs, green 
space enhancements, and improvements to community infrastructure. 

Together, we can empower our residents with the tools they need to continue to work together and 
maintain their strong, stable communities. 

YOUR INVESTMENT:  Enhances greenspace, trains block captains and community leaders, promotes 
advocacy for overlooked neighborhoods, and provides residents with safety enhancements for their 
homes. 

CAMPAIGN GOAL: $500,000 
STILL TO GO: $113,885*

Imagine  a diverse neighborhood of individuals 
organized around the same goals  and empowered with the 
education and resources needed to achieve them. 

 *AS OF FALL 2021
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Latasha is a single mother of four and a 
lifelong Philadelphian. She works hard 
as a payroll coordinator to provide for 
her children, but income can be tight —
especially when it comes to renting an 
apartment suitable for a family of five. 

With her family’s future as her biggest priority, 
Latasha knows something needs to change. Her 
youngest children spend time in the hospital due 
to lead poisoning from their rental home. Her next 
landlord evicts the family so that they can sell the 
property. Latasha wants stability for her family, but 
she is not sure how to achieve it. 

Enter Habitat for Humanity Philadelphia...

After 350 hours of sweat equity, Latasha purchases her home with a thirty-year, 
affordable mortgage in June of 2018. The house has the blue siding of Latasha’s 
dreams. Her youngest daughter, Malaysia, gets a new house too: Six months prior, 
she received a doll house for the holidays, but it remained in the box due to their living 
situation.

They now have space to be a family — doll house and all. Mom can sit with all of the kids 
at the dining room table as they do their homework. Latasha is also ready to start a new 
family tradition, made possible thanks to their comfortable new living room: movie night. 

meet 
Latasha
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our finances

                     

Program
(Construction, Repair, ReStore, Family Services)

Administration
Fundraising

79%

10%
11%

*The ReStore is Habitat’s social enterprise, serving the Philadelphia community as an a�ordable home 
goods store and generating additional, continuous cash flow for Habitat programs. 

EXPENSES

 Individuals                                                                     5.7%
 Foundations and Corporations              40.6%
Churches and Schools                                       0.6%
Special Events                                                           5.0%
 We Build Together Campaign                       8.1%
Donated Materials and Services                 5.1%

ReStore                                                                          14.3%
Repairs                                                                             0.2%
Sale of Homes                                                           17.7%
Mortgage Amortization                                      1.8%
Investment Income                         0.3%
Other                                                                                  0.6%

SUPPORT AND REVENUE

*Audited Fiscal Year 2021 financial data will be available in March 2022.
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Our impact by the numbers

238
HOME REPAIR 
PROGRAM 

618
home repair projects 
completed

$900
average monthly 
income of home repair 
families

72yo
average age of 
homeowner

105yo
average age of 
rowhomes repaired

114
veteran households 
served

NEIGHBORHOOD 
REVITALIZATION

12
community projects 
completed in 
Sharswood

60+
home repair projects 
completed in 
Sharswood

4,500
estimated people 
impacted by 
Neighborhood 
Revitalization work in 
Sharswood

$450
homes sold to 
first-time 
homebuyers

average principal 
mortgage payment for 
Habitat homeowners

HOMEOWNERSHIP PROGRAM

RESTORE

850+
tons of goods 
diverted from landfill

VOLUNTEER

11,000
volunteer hours 
annually

8
virtual lunch and 
learns supporting our 
mission 

*as of August 2021
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Habitat Leadership Team
Corinne O’Connell
Chief Executive Officer

Kathryn Fernandez
Senior Director of Institutional Advancement

Carrie Rathmann

Director of Strategic Partnerships

KC Roney
Senior Director of Programs
Marques Storr
Director of Finance
Board of Directors
Phil Patrone, Chair
Wells Fargo & Co. 
Donald Moore, Treasurer, Chair-Elect
Drexel University
Tom Schneberger, Executive At-Large
Board Strategic Adviser
Tamika Artis
Habitat Homeowner
House of Passage Homeless Shelter
John Bremner
INTECH Construction

Phil Butler
Rittenhouse Strategies

Denise Day

Klehr Harrison Harvey Branzburg LLP 

Danielle DiLeo Kim

Danielle DiLeo Kim, LLC
Ellen Farber

Ellen Farber Strategic Design

Peter Haas
William Penn Foundation

Devon Preparatory School

Ken Hirshman

Diversified Search

Nicole Keels-McGruder
Luminate Consulting

Matthew Kessler

Philadelphia Phillies

Floyd Lebron
Dale Corporation

Nannette L. Moore
Janssen Pharmaceutical Companies of

Johnson & Johnson

Nicole Moshang
Manko Gold Katcher and Fox, LLP

Elizabeth Morgan
Citizens Financial Group
Jim Paterno
Stockton Real Estate Advisors

Ali Perelman

Philadelphia 3.0

Herbert Reid

Maze Group Development, Inc.

Jean Sitler
Brandywine Realty Trust
Stephen Smith

Temple University

Campaign Advisory Committee
Dan Curran
President Emeritus, University of Dayton

Jim Dever
Market President, Bank of America

Anne Fadullon
Director of Planning and Development

City of Philadelphia

George Gephart
Former CEO, Academy of Natural Sciences

Kenneth A. Krieg

CEO, PRN

Resource Development Committee
Al Boris 

Alex Brown 
Michael Crisculo 

Main Line Health

Chris Dumont
U.S. Trust, Bank of America Private Wealth Management

Ken Hirshman
Diversified Search

Matthew Kessler

Philadelphia Phillies

Jerry Kreider

Board Alumni Architect 

Jim Paterno
Stockton Real Estate Advisors

Frank Monaghan

Habitat for Humanity Philadelphia 
Jean Sitler
Brandywine Realty Trust

leadership
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BUILDING 

STRENGTH

STABILITY

SELF-RELIANCE

THROUGH 

SHELTER

1829 N. 19th Street, 19121 | habitatphiladelphia.org | (215) 765-6000 
@habitatphiladelphia                  @habitatphilly

our vision is a city where everyone has a decent place to live.
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